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THE WHITE HOUSE

WASHINGTON

July 25, 1977

Dear Hugh:

As you know, I have recently given serious consideration
to retiring from Civil Service and accepting employment
in the commercial business world. I have now, in fact,
decided to do so and I would like to depart on leave
from the White House on September 8, 1977. I will
remain in a leave status until my 55th birthday in
November.

I would like to assure you that my departure is brought
about solely by personal economic considerations. I
have the highest regard for you and the President, and
wish the Administration every success in the years
ahead.

It has been a very high honor to have served four

Presidents and I am very grateful that I was allowed
to continue and be a part of President Carter's staff.

Sincerely,

. . LLEY
Director
White House Military Office

Mr. Hugh A. Carter, Jr.

Special Assistant to the President
for Administration

The White House

Washington, D.C. 20500



THE WHITE HOUSE

WASHINGTON

Date: August 3, 1977 MEMORANDUM

FOR ACTION: FOR INFORMATION:
Hamilton Jordan
Jody Powell

Tim Kraft

FROM: Rick Hutcheson, Staff Secretary

SUBJECT: H Carter memo dated 8/2/77 re Director of the Military
Office.

YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

TIME: 9:00 A.M.
DAY: Friday

DATE: August 5, 1977

ACTION REQUESTED:
X _ Your comments
Other:

STAFF RESPONSE:
| concur.
Please note other comments below:

No comment.

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

If you have any questions or if you anticipate a delay in submitting the required
material, please telephone the Staff Secretary immediately. (Telephone, 7052)
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ATTACHMENT A

IMPLEMENTATION OF EOP REORGANIZATION

PROPOSED TASK ASSIGNMENTS

Task Responsibility

1. Coordinate activities related to obtain- A. D. Frazier, Jr.
ing congressional approval of Reorgani-
zation Plan No. 1.

II. Assure preparation, review and approval Tread Davis
of necessary Executive Orders and
determination orders.

ITI. Coordinate transfers of functions and
reductions of personnel:
Wayne Granquist
OMB A. D. Frazier, Jr.
White House and other EOP Units

IV. Manage the development and implementa- Stu Eizenstat
tion of policy process management
procedures

V. Manage the establishment of central
administrative support units:

Presidential Administrative Support Hugh Carter
Central Administrative Unit Richard Harden

































PUBLIC STATEMENT

The President has completed his review of the NSC studies on the
organization and functions of the Intelligence Community. He
consulted with the Vice President, his principal national security
advisors, and Congressional leaders.

The basic purpose for these changes is to provide for continuing
strong direction by the President and the National Security Council,
to centralize the most critical national intelligence management
functions under the DCI (tasking, resources and national analytic
production) and to leave unchanged operational and support activities
as they are performed adequately today., This is an organizational
arrangement that builds on the experience of the past by strengthening
the role of the NSC system and the DCI, while at the same time
assuring responsiveness to both the intelligence requirements of
major national-level consumers of intelligence and the operational
needs of the departments and military services.

For the first time, the major consumers of intelligence
will be charged with the formal responsibility for
formulating their requirements for substantive intelligence.
Thus, the real requirements of the policy making level
rather than technology or ability to collect will drive the
entire intelligence process.

The DCI will also have unprecedented ability to respond

to these requirements through his full control of the
mechanism for setting specific tasks for all intelligence
collection organizations, his mandate to manage the

budgets for all predominantly national intelligence activities
and his sole responsibility for the production of national
analytical products., Placing full responsibility for the most
critical management functions in one authority should result
in more productive and cost effective foreign intelligence
activities,

The National Security Council will continue to play the leading
role in overall direction of the Intelligence Community. The
new Policy Review Committee when chaired by the DCI

will provide the direction to both the collection and analytical
production effort that was missing in the past. The NSC
Special Coordination Committee will continue to assume
racenanceihilifv for review nf the maoatr canaititvra infallioansa



guidance, the departments and agencies of the NFIP

will submit their proposed national program budgets to
the DCI and assure that the DCI has all information
necessary to perform his budgetary responsibilities.,

The National Foreign Intelligence Board will advise the
DCI on all of his budgetary responsibilities in the same
manner as it does on national intelligence production and
other activities of common concern. Department heads
will retain the right to appeal the DCI's budget decisions
to the President. The Director of Central Intelligence
will be provided with adequate staff support to ensure his
full access to relevant information and the capability

to carry out audits and evaluations of intelligence programs.

4, The Director of Central Intelligence will continue to act
as the primary advisor to the National Security Council and
the President on substantive foreign intelligence and to have
full responsibility for production of national intelligence in
appropriate consultation with departmental analytical centers.
He will retain all other powers provided to him under relevant
statutes and executive orders.

5. Apart from the foregoing, line authority will remain with the
heads of the relevant departments and agencies. All other
organizational and operational arrangements and responsibilities
assigned under existing statutes and executive orders shall
remain in full effect. Personnel administration, management
and support activities, operational implementation of DCI
tasking, and audit/inspector general functions will remain as
presently assigned under departmental arrangements.

These decisions will be embodied in a new Executive Order for the
Intelligence Community as an interim measure until appropriate charter
legislation can be introduced and enacted by Congress.
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COMMENTS ON THOMAS F. MOAKLEY

Congressman John Murphy (D. Mass.)

"I have known Tom Moakley for five years, and find him
most competent in maritime affairs. I strongly support
his appointment."”

Robert Calder, Executive Director, Boston Shipping Assn.

"Tom became Boston's Port Director at a time when relations
between labor, the shippers and the Port Authority had

fallen to an unworkable level. Despite skepticism on the part
of many people, he has substantially stabilized the situation.
He is an activist who has the sensitivity to quickly compre-
hend a problem, to formulate solutions, and to sell those
solutions to competing groups. He has had experience with

the state legislature, and seems to be effective there as
well."

Thomas T. Soules, President, American Association of Port
Authorities

"Tom worked for me and succeeded me as Port Director in
Boston. I have great respect for him as a very effective
first class man. I think it's time FMC had a commissioner
who understood the needs of the port community, and I couldn't
suggest a better choice."”

George Altvater, Executive Director, Port of Houston
Authority, President of International Association of Ports
and Harbors

"Tom Moakley has a good knowledge and is conversant with
maritime affairs. I feel the Federal Maritime Commission
needs commissioners with a good practical background, and
for this reason, I highly recommend Moakley."

Bill Lyden, Vice President, Teamster Local #25; Board Member,
Mass. Port Board of Directors

"Being on the Mass. Port Board of Directors, I have had the
opportunity to observe Tom in various positions with the
Port Authority. He has been a competent port director, who
knows the maritime business. He gets along well with labor,
and would be a tremendous choice."



Thomas F. Moakley
127 Winter Street
Whitman, Massachusetts

Registration:

Age:

White - Male

EMPLOYMENT EXPERIENCE

1975 - Present
1970 - 1975
1967 = 1970
1960 - 1967
1948 ~ 1960
1945 ~ 1948
EDUCATION

Democrat

Port Director, Massachusetts Port
Authority - Responsible for running all
public terminals at the Port of Boston

Assistant Treasurer, Comptroller,
Port Auditor - Mass. Port Authority

Postmaster - Whitman, Mass.
Co-Founder and Treasurer, Dataman
Associates (consulting firm specializing

in data processing & personnel)

United Fruit Company - Steamship Operations
and Administration

Federal Bureau of Investigation

Bentley College (Boston)

Northeastern University C.P.A. Review
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THE PRESIDENT HAS SEEN.

THE WHITE HOUSE

WASHINGTON

August 4, 1977

MEMORANDUM FOR THE PRESIDENT

FROM: JODY POWELLY,
BARRY JAGO 'AH

CBS News will broadcast a three-hour special, Wednesday,
August 31 from 8-1llpm on the Energy Crisis. They have
proposed that you participate in this program and we
agree.

CBS will ask several dozen ordinary Americans to pose

a question on energy for the President. They will bring
the videotape of these short questions to the White House
and play them back for your answer. The whole segment
would occupy 20 minutes of their program.

Thirty minutes of your time would be required for the
taping. August 23rd is the suggested date, which Kraft
says is a relatively clear day. If you wanted to extend
your stay at Camp David, the taping could be done there.

This seems like a very solid proposal from our point of
view.

APPROVF / DISAPPROVE
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STATEMENT RE I
UNDOCUMENTED AL |FNS
AUGUST 4, 1977
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| AM TODAY SENDING TO CONGRESS

B e

A MESSAGE ON THE COMPLEX PROBLEM OF
UNDOQQMENIED,ALLENS AS YOU KNOW,

WE HAVE BEEN STUDYING THIS PROBLEM
WITH GREAT CARE OVER THE LAST SEVERAL
MONTHS. BASED ON THAT STUDY, AND ON
THE VALUABLE GROUNDWORK DONE IN THE

CONGRESS OVER THE LAST SEVERAL YEARS,
L
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| AM PROPOSING COMPREHENSIVE ACTIONS
TO MEET FOUR MAJOR NEEDS:
|. GAINING GREATER CONTROLS OVER

OUR BORDERS;
2. LIMITING EMPLOYMENT OPPORTUNITIES

FOR UNDOCUMENTED ALIENS;
KEGCIETEZIVG =
3./\REQULAIJNG THE MILLIONS OF
UNDOCUMENTED ALIENS ALREADY HERE; AND
4. |IMPROVING COOPERATION WITH
COUNTRIES FROM WHICH UNDOCUMENTED ALIENS

COME.

THE PROPOSALS | AM MAKING TO
CONGRESS FULFILL EACH OF THESE NEEDS:

-- BORDER CONTROLS WOULD BE
IMPROVED BY ADDING AT LEAST

Electrostatic Copy Made
for Preservation Purposes
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| AM PROPOSING COMPREHENSIVE ACTIONS
TO MEET FOUR MAJOR NEEDS:

| GAINING GREATER CONTROLS OVER
OUR BORDERS;

2. LIMITING EMPLOYMENT OPPORTUNITIES
FOR UNDOCUMENTED AL IENS;

FEGI ETEZLIVG E

3. REGULATING THE MILLIONS OF
UNDOCUMENTED ALIENS ALREADY HERE; AND

4. IMPROVING COOPERATION WITH
COUNTRIES FROM WHICH UNDOCUMENTED AL IENS

COME.

THE PROPOSALS | AM MAKING TO
CONGRESS FULFILL EACH OF THESE NEEDS:

-~ BORDER CONTROLS WOULD BE
IMPROVED BY ADDING AT LEAST




2,000 ADDITIONAL ENFORCEMENT

OFFICERS AT THE BORDER, AND

BY TARGETING EFFORTS AGAINST

THE SMUGGL ING RINGS RESPONSIBLE
Sittnbihatiiih

FOR SO MANY OF THE UNDOCUMENTED
ALTENS BROUGHT INTO THE COUNTRY.

EMPLOYMENT OPPORTUNITIES WOULD
BE LIMITED BY PROHIBITING

B

EMPLOYERS, WITH STRONG CIVIL
PENALTIES, FROM HIRING ANY

/__-

UNDOCUMENTED ALTENS. THE
JUSTICE DEPARTMENT WOULD BE
RESPONS IBLE FOR ENFORCING

e,

THIS PROHIBITION AGAINST

T

EMPLOYERS WHO CONSISTENTLY













IN THIS DECADE, THE NUMBER OF UNDOCUMENTED ALIENS

IN OUR COUNTRY HAS INCREASED ENORMOUSLY.

WHILE THE PRECISE NUMBER IS UNKNOWN, IT IS GENERALLY

AGREED THAT THERE ARE MILLIONS HERE.

LAST YEAR, 875,000 UNDOCUMENTED ALIENS WERE
APPREHENDED BY THE INS, AND IT HAS BEEN ESTIMATED THAT
FOR EVERY ALIEN CAUGHT MORE THAN TWO ENTER AND REMAIN

UNDETECTED.

AND THE PROBLEM IS GROWING: LAST MONTH, 35,000
UNDOCUMENTED ALIENS WERE APPREHENDED IN SAN DIEGO COUNTY

ALONE -- A 25 PERCENT INCREASE FROM 1976,












THE WHITE HOUSE

WASHINGTON

FOR STAFFING

FOR INFORMATION

Y| FROM PRESIDENT'S OUTBOX
LOG IN/TO PRESIDENT TODAY

> IMMEDIATE TURNAROUND

O

M

e

Q>

<L
MONDALE ENROLLED BILL
COSTANZA AGENCY REPORT
EIZENSTAT CAB DECISION
JORDAN EXECUTIVE ORDER
LIPSHUTZ Comments due to

><| MOORE Carp/Huron within

POWELL 48 hours; due to
WATSON Staff Secretary
LANCE next day
SCHULTZE
ARAGON KRAFT
BOURNE LINDER
BRZEZINSKI MITCHELL
BUTLER MOE
CARP PETERSON
H. CARTER PETTIGREW
CLOUGH POSTON
FALLOWS PRESS
FIRST LADY SCHLESINGER
HARDEN SCHNEIDERS
HUTCHESON STRAUSS
JAGODA VOORDE
KING WARREN










THE WHITE HOUSE

WASHINGTON

FOR STAFFING

FOR INFORMATION

FROM PRESIDENT'S OUTBOX

LOG IN/TO PRESIDENT TODAY

IMMEDIATE TURNAROUND

2

O

H

i

SIES]

Sl
MONDALE ENROLLED BILL
COSTANZA AGENCY REPORT

Y| EIZENSTAT CAB DECISION
‘| JORDAN EXECUTIVE ORDER

LIPSHUTZ Comments due to

L MOORE Carp/Huron within
POWELL 48 hours; due to
WATSON Staff Secretary
LANCE next day
SCHULTZE
ARAGON KRAFT
BOURNE LINDER
BRZEZINSKI MITCHELL
BUTLER MOE
CARP PETERSON
H. CARTER PETTIGREW
CLOUGH POSTON
FALLOWS PRESS
FIRST LADY SCHLESINGER
HARDEN SCHNEIDERS
HUTCHESON STRAUSS
JAGODA VOORDE
KING WARREN







R
THE WHITE HOUSsE
WASHINGTON






















o

e s

THE WHITE HOUSE

WASHINGTON

FOR STAFFING

FOR INFORMATION

FROM PRESIDENT'S OUTBOX

LOG IN/TO PRESIDENT TODAY

IMMEDIATE TURNAROUND

Z

O

H

£t |

Ol

L |
MONDALE ENROLLED BILL
COSTANZA AGENCY REPORT
EIZENSTAT CAB DECISION

YT JORDAN EXECUTIVE ORDER

LIPSHUTZ Comments due to
MOORE Carp/Huron within
POWELL 48 hours; due to
WATSON Staff Secretary
LANCE next day
SCHULTZE
ARAGON KRAFT
BOURNE LINDER
BRZEZINSKI MITCHELL
BUTLER MOE
CARP PETERSON
H. CARTER PETTIGREW
CLOUGH POSTON
FALLOWS PRESS
FIRST LADY SCHLESINGER
HARDEN SCHNEIDERS
HUTCHESON STRAUSS
JAGODA VOORDE
KING WARREN







RECOMMENDATIONS

Appoint Jenrette as Chairman.

Approve

Disapprove

Other

Appoint Haas as a Member.

Approve

Disapprove

Other




ADVISORY COUNCIL ON HISTORIC PRESERVATION

Proposed Appointee Recommended by

Richard Hampton Jenrette Senator Hollings

Charles Ravenel-Invest-
ment Baker

Cong. Derrick

Cong. John Jenrette, Jr.

Donald Fowler-Demo. Party
of South Carolina

Cong. Mendel Davis

Ron Royal
Ruth Richmond Senator Lawton Chiles
F. Eugene Smith Cong. Seiberling

Judith Read, Pres. League of
Women Voters of Akron
Judith Lynch Waldhorn Jim Haas/Joe Duffey's Office

Paul B. Hartwig Head of Historic Preservation
program in Oregon

Rae Ely (Mrs.) Mrs. John C. Parker, Jr.
Beverly Blount Cong. Robert Krueger

Dr. Ray Brandes Sen. Cranston

Russell W. Fridley Sen. Anderson

Sen. Humphrey

Clement M. Silvestro Sen. Kennedy
Dan Fenn

Walter Hartridge

Harry Cunningham Senator Stone
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Richard Eampion Jenretie

Chairman of the Board and Chief Executive Offlcer
Donaldson, Lufkin & Jenrette, Inc.

140 Broadway

New York, N.Y. 10005

Education:

Scholastic Honors:

Previous Business
Affiliation:

Professional
Associations:

Trustee:

Director:

Other Affiiliations:

Clubs:

Addresses:

Born:

University of North.Carolina, B.A.,, 1951

Harvard Graduate School of Business Administration, M.B.A,,
Phi Beta Kappa
Honorary D. Litt. {The College of Charleston, S.C.)

Brown Brothers Harriman & Co., 1957-13859

Member, Governing Council of the Securities Industry Assoc

New York Society of Securi‘ty Analysts.

Institute of Chartered Financial Analysts

National Trust for Historic Preservation, and
Chairman, Investment Sub-Committee

Chi Psi Educational Trust

New York University

University of North Caxohna Association of New York

"The News and Observer", Raleigh, N.C.

Rose's Stores, Inc., Henderson, N.C.

General Alumni Association of the Umver51ty of North Carolina
North Carolina Society of New York

Harvard Business School Club of Greater New York

Visiting Committee, American Wing of the Metropolitan
Museum, New York City '

The University Club, New York City

~The Brook, New York City

The City Midday Club, New York City
Harvard Club of New York City
IHarvard Business School Club of Greater New York

17 West 54th Street, New York, N.Y.
Ldgewater House, Barrytown, N.Y,
g East Battery, Charleston, S.C.

April 5,.1929, Raleigh, N.C.



Richard Hampton Jenrectte

Ereservation Related Activities

1. Owner of two historic houses -~ '"Edgewater'", Barrytown, N.Y.
(circa 1820), and Roper House, Charleston, S.C. (circa 1838).
Listed on National Register of Historic Properfies. '

2. Have bought, restored, and sold six other historic residences - all
dating pre-Civil War - in South Carolina and New York State.

3. Rebuilding of the Mills House - a successful 230-room hotel in the
historic district of Charleston, South Carolina.

4, Former trustee of Historic Charleston Foundation, Charleston, South
Carolina.
5. Trustee, National Trust {or Historic. Preservation, Washington, D. C.

Chairman of Investment Subcommittee.

6. Trustee or advisor to at least half a dozen smaller foundations, charities,
and house museums dedicated to historic preservation. Numerous *
financial contributions to preservation over the years.

7. As a'trustee of New York University, I have supervised restoration of
5 Washington Square North, a Greek Revival townhouse, circa 1825,
which is owned by NYU.



Cffice:
Graham & Jones
One Maritime Place
San Francisco, Cal.
415/986-2171

24111

Rezidence:
163 Prospect Avenue
‘San Francisco, Cal.
415/285~-5048

94110

DATE OF BIRTH:

MARTTAT,

-

* Washingten 2ddresses

‘Office:
Office of the Secretary
Deparizsent of . Commerce

.Washington, D.C. 20230
2027377~ 2357
‘Residence:

T 3000 C Chesapeake Street, N.W.
Washincton, D.C. 20008

202/244-1779

& James - San "‘rarcis'“o',' Val_ifo*nia -

By W’a"flcp mvol"=a uan’:{mg ; :eal

prooerty and genaral business transactions.

shall Xaplan, Gans & Kahn - San Francisco,

California - public administration consulting firm.

administrators for HUD,

studied the operations of a number of Mayor's offices for

1965 - 1966 —~ Director of Training, Proje
C"oc:*'um.‘-y, Washing 43;«

local pro:;ect staffs imvolving over 40,000

L STA'_‘L’US : - _Single
II:IPLOV‘IEEu : 1974 ~ Present - Grah=
a law firm specializing ir
ness transacticns.

1969 - 1972 -~ Mar
I evaluated local programs and their
HEW,

.Office of Econm
ceivaed, orcanized and
$16 million.

OTHER

EMPLOYMENT :

and assisted the State of Hawaii wtth a coastal plan.

-

ct Head Start,
b.C. I cen-~
programs for
pecple costing

iementad training

: November 1976 - January 1977 - Carter Mondale Transition

qumu:ng Group, Washirncion, D.C.~--Perscnnel Advi sory Section -
Staffmg Department cf Commerce.

June — Decemher 7
for Northern Californ
of $500,000.

- M~Zovern for President Carpaign Treasurer
rnia. Supervised the raising and spending
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CIViC AND
COMUNITY
RCTIVITIES:

e ll"t‘l."
e N1V \,n.x_'

WTIVITIES:

5.A. 1952
¥ Dald ERvVASE-4
Colurbia University, J.D. 1962
1976 - Bppointed by San Francisco Board of Supervisors to a
three perscon fact—undmg cx rmittee to review municipal
erployees salaries during April strike
- 1875 - Rppeointed to MNominating Committee. to select Trustess

for Stanford University.

1971 ~ Chairman, Advi sory Council of President of the Ecaxd
of Superviszis, City of San Francisco.

1971 - Treasurer and Director of San Francisco Camprenensive
Health Planning Council. ' :

1973 = Vice President and Directcr, FPoundaticn for Preserva-
tion of San Francisco's Architect: "“l Heritage.

lMajor Activity:

President of Northern California Political Action Furd,
a nonprofit corporation organizad to support voter regls tra-
tion. Over $10,000 was expended in 1976 and $20,000 in 1974.

1975 —~ Moscone for Mayor, San Francisco - &
Agnos for State Assawbly -

1972 - McGovarn Staff, Democratic National Convention
0 — Hart for Congress, Santa Barkara, Caiifornia
1368 - ILowenstein for Congress, Long Island, New York

McCarthy for President — County coordinator in
Wisconsin and MNew Hampshire.
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President Carter -2 - July 28, 1977

My hope is that the U.S. will remain an active participant in the ILO and

will press vigorously within that forum for the human rights principles

you have so articulately presented as President, It is not clear to me that
our goals can, in any way, be furthered by withdrawal. In fact, withdrawal
will provide those with whom we strongly disagree an unobstructed path

down which they will carry their effort to expand their influence, particularly
in developing countries. In addition, I believe withdrawal will harm many
member nations which have supported our positions, both on specific and
general ILO issues,

The UAW has always been a friend of Israel, a nation with a strong,
democratic trade union movement. We have deplored the condemnation by

the ILO of Israel without even an effort to impartially investigate the charges
as required under established ILO procedures., Yet neither that development
nor the seating of Palestine Liberation Organization observers resulted in //
a decision by Israel to withdraw, Nor lave any other western democracies
which shared the U.S. position on these and other ILLO issues chosen to
withdraw.

In addition, I am concerned that U.S., withdrawal from the ILO could create
pre-conditions for the unravelling of our involvement in other international
forums that can and should move us closer to the goal of world peace. That
goal can best be achieved by improving and strengthening these forums
rather than abandoning them to countries with which we disagree.

I hope you share my belief that the concessions which we seek in order to
have the ILO properly live up to its promise can best be achieved from
within the organization. I would be happy to discuss this matter with you
further should you wish and appreciate greatly the opportunity to express
my views to you on this crucial subject.

Respectfully,

e e

Dodglas A, Fraser, President
Iﬁq:erna.tiona.l Union, UAW
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